Letter to Branches
	No. 930/2009
	Ref. 60000
	Date: 22nd October 2009


TO: ALL BRANCHES WITH POSTAL MEMBERS 
Dear Colleague

Royal Mail Dispute: Factual Position On Status Of Talks 
Branches will be aware that in media interviews today Royal Mail Director of Operations Paul Tolhurst has been inviting the Union to “sign the agreement” he claims was reached by the negotiating teams late on Tuesday night.  We have received reports that managers have been briefing staff in similar terms and Royal Mail have released a press statement which quotes Royal Mail Managing Director Mark Higson claiming “we have an agreement that was reached on Tuesday night…… but the Union Leaders who were in the negotiations could not get the support of their own Executive”.
Sadly, this is a further demonstration of the deliberate dishonesty of Senior Royal Mail managers.  
We attach a letter received from Mr Higson on Wednesday morning together with the Union’s reply.  The factual position is this – progress was made in talks, as reported in Letter to Branches 927/09 yesterday.    Talks had not concluded and needed to continue – that was the position of both parties.  Mr Higson repeated this fact in his letter.  Later on the same day, he reversed his own position again by offering the negotiators draft form of words to be signed as an agreement.   

There was no negotiators’ agreement – there is a set of draft words, some accepted by both sets of negotiators, some not.  The EC did not reject an agreement – as Royal Mail is well aware there wasn’t one to consider.  The EC had to take a decision based on whether sufficient progress had been made to postpone the planned strike action to allow talks to continue in a calm environment with the intent of reaching a full and final agreement.  Mr Higson’s letter wiped out key areas of progress, particularly where the draft read “In offices where change has been implemented without agreement the local parties will engage in genuine negotiations to reach local agreement” as compared to the words in Mr Higson’s letter “there is no going back on change”.


The EC was faced with a form of words from Royal Mail’s negotiators versus a formal letter from the company’s Managing Director which diametrically opposed his negotiating team’s position.  In these circumstances there was only one decision that could be taken – that the strikes had to go ahead.  This latest development further highlights why it is virtually impossible to build confidence in Royal Mail’s Senior Management Team and explains why the Postal Executive has agreed to reinforce our offer for third party mediation through ACAS.
Contrary to further misinformation put out by Royal Mail, Mr Higson – the Managing Director – has not attended a single one of our negotiating meetings.  His letter, which was clearly intended to be widely circulated, is carefully constructed to imply that he has been meeting the Union, as have repeated statements by the Chief Executive Adam Crozier, as part of a deliberate attempt to mislead the media, the government and his own employees.  


Its time Royal Mail concentrated on resolving the dispute instead of spinning lies about it.  What it takes is simple – a real willingness to negotiate seriously – endorsed by the Managing Director and Chief Executive – in offices where changes have been imposed on our members without agreement, coupled with a willingness to reach agreement going forward which safeguards jobs and earnings through the period of massive change which the business will undergo in the next few years by completing the new agreements both parties committed to in the 2007 Pay and Modernisation Agreement.
Yours sincerely
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Dave Ward





Martin Collins
Deputy General Secretary (P)


Assistant Secretary
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Ray Ellis
Bob Gibson
Terry Pullinger
Assistant Secretary
Assistant Secretary

Assistant Secretary
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For instant updates: http//:www.cwu.org      email: info@cwu.org


150 The Broadway, Wimbledon, London, SW19 1RX  Tel: 020 8971 7200 Fax: 020 8971 7300
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271st October 2009

Dave Ward Royal Mail Letters

Deputy General Secretary 35-50 Rathbone Place

Communication Workers Union London
150 The Broadway W1T 1HQ
Wimbledon
London www.royalmail.com
SW19 1RX
Dear Dave,

| have had time to reflect overnight about the position our teams have reached in the
discussions. It seems that despite the many meetings we had trying to resolve the current
differences between us, the union is set on a course for industrial action. It still need not
be the case and we are determined to do what we can to avert strike action and resolve the
issues: we both understand the damaging and lasting impact such a strike would have on
our customers and all our futures.

Whilst it has not been clear in the meetings what your view of the central issues in this
dispute are, it is clear that there are two consistent but unrelated areas of debate to which

we keep returning:

1) At the heart of this dispute seems to be the concerns that the CWU in London has
about the changes we have implemented in London in line with the national Pay and
Modernisation agreement reached in 2007 with support from the TUC and, in the
early stages, ACAS.

2) The other area which we have been discussing at length is how we deliver the next set
of changes, which we agreed would form Phase 4 of the Pay and Modernisation

Agreement.

In the late summer you publicly offered a moratorium on change and industrial action in
London. We announced a few weeks ago that we had finished all structural change for this
calendar year so that we can focus, as always, on providing good service in the run up to
Christmas and we have since been asking for you, in return, to honour your repeated
commitment to a moratorium on strikes. That would give an opportunity for your local
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teams to re-engage with us in discussing improvements to the changes that we have
already made - in line with the agreed industrial relations framework and of course
recognising that there is no going back on change. Those discussions will have much more
chance of success if we allow enough time, and if they take place in a period of calm which
a moratorium would provide.

This dispute started out as disagreement over change in London but has evolved so that
the union is now threatening national industrial action over what phase 4 of Pay and
Modernisation looks like - yet this is an area where we have no current disagreement - and
talks are continuing and making progress. Again, | think we both accept that our combined
ability to succeed in reaching agreement in this area can only be improved by allowing
sufficient time for our discussions to progress in a calm atmosphere. | think we'd also agree
that, even with us both fully focused on it, we are unlikely to achieve that much before

Christmas.

We are both aware of the huge damage and distraction that industrial action would cause,
which would inhibit and delay us reaching agreement and would mean an even longer
period of pain and disruption for customers. For all these reasons, | am proposing that we
agree that the union does not activate its ballot at this stage and allows a much-needed
period of calm. | know that under current legislation, the union would need to take action
by 3™ November 2009 otherwise the ballot will be invalid, unless the company agrees to an
extension. So | am offering an extension on that date of 4 weeks (the maximum allowed
under legislation) to 1** December provided that:

- the union take no industrial action until that extension expires other than 15 minutes
in the final week of the extension period should you still feel the need to validate your

ballot
- the union takes no industrial action between the 1% December and the end of

December
- no further industrial action is taken on the back of any other current local ballots prior

to the end of December
- the union withdraws all instructions to representatives not to cooperate with change

and modernisation and tells them to re-engage with the agreed industrial relations
framework

As | said in my letter last week, | am happy to consider using a third party to work with us
on developing our industrial relations framework in the future, which (as you know) is part
of Phase 4 of the 2007 Pay and Modernisation agreement - but again we can only do so
once you have shown your commitment to real progress by calling off the planned strikes,
as you have publicly promised to do.

This overall proposal gives our customers much needed stability and certainty in the run up
to Christmas and ensures that our people can maintain that important relationship with
their customers in this important period. It also gives us the opportunity to resolve the
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national issues between us whilst local teams can work on their issues without the
disruption of ongoing industrial action.

I very much hope that you will accept this as a sensible way forward for all of us.

Yours sincerely

/%//

,_.—-""‘""M

Mark Higson
Managing Director, Royal Mail Letters
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