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Issues within the Royal Mail dispute explained

· Thousands of jobs removed without agreement.

· Increased workloads on deliveries that are unreasonable and unmanageable.

· Draconian measures introduced where postal workers are expected to work longer hours, and in a number of cases, without payment.

· Under resourcing in delivery units, the Northern Ireland Mail Centre and       Network and Collection drivers.

· The use and abuse of agency workers and temporary staff on a regular basis.

· Managers regularly performing postmen and postwomens work in frantic attempts in having the mail processed, distributed and delivered.

· Bullying, harassment and intimidation of workers by management to get the job done at all costs.

· Workers afraid to refuse to work longer hours and take on extra workloads in fear of being disciplined or threatened with dismissal.

· Royal Mails refusal to negotiate change with the union and share their plans for the future of the industry.

· Royal Mail walking away from, and abuse of, National Agreements and procedures 
· Managers receiving bonuses ranging from at least £2000 to tens of thousands of pounds for meeting targets and budgets, while the workers receive nothing.

· Royal Mail announcing a profit of £321m, but say they can't afford to give postal workers a pay rise.

We say, are the above reasons not good enough reasons for our members to take strike action?  Would anyone in any other industry tolerate this kind of abuse and treatment?  We don't think so.

We call upon the general public, other trade unions and workers to support the postal workers at having Royal Mail management listen to our views, and the views and vision of the Communication Workers Union.

INCLUSION AND NEGOTIATION IS THE ONLY SOLUTION 

